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FOR IMMEDIATE RELEASE: 
EIU FACILITIES DIRECTOR ACCEPTS POSITION AT UMASS 
CHARLESTON-- Ted Weidner, director of Facilities Planning and Management at 
Eastern Illinois University, has accepted the position of associate vice chancellor for facilities 
and campus services at the University of Massachusetts Amherst. 
Weidner, who has served as Eastern chief facilities officer for the past seven years, will 
be leaving his post in late May to join UMass, a coeducational, nationally ranked research 
institution with an enrollment of about 24,000. UMass Amherst is the flagship campus of a five-
college consortium. 
"I am looking forward to returning to a research university and addressing the complex 
organizational and planning challenges ofthe University of Massachusetts," Weidner said. 
Weidner will administer UMass' physical plant division; facilities planning; space 
management; campus planning; parking, transit, printing, mail and campus distribution services; 
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travel management; and office and classroom supplies. 
"I will be supervising a large staff of professional and classified employees who provide a 
wide range of services to the campus community, developing planning initiatives for the division 
and coordinating the implementation of the campus capital plan in line with the facilities master 
plan. I also will work closely with campus departments, deans, faculty and senior administrative 
staff on issues concerning facilities and services," Weidner said. 
"Umass has some very interesting challenges. Most of the employees are unionized, 
including frontline management staff, which is not the case at Eastern. There is a tremendous 
amount of deferred maintenance to manage or reduce and outsourcing issues to address. The 
capital construction process also is very complicated, and I hope to be able to streamline that. 
UMass also has the largest university bus service in the nation, which I will be overseeing," he 
added. 
Jeff Cooley, acting vice president for business for business affairs at Eastern, said, "Ted 
and his staff have truly accomplished a great deal since he arrived in 1993. Unfortunately, many 
of these accomplishments are not easily recognized because we tend to take them for granted 
since they often occur out of sight behind the walls or underground. 
"During his tenure, Ted has provided outstanding leadership for facilities planning and 
management and developed an excellent support staff. I am confident that we will reap benefits 
of Ted's efforts in this regard over the next several months as we conduct the search for his 
replacement. I wish him and his family the best." 
Weidner attributes his success at Eastern to the many hard working people in facilities 
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planning and management. 
"Together, we have accomplished many things. We have worked together to solve 
problems and to provide service to the campus on a daily basis, not just when there were 
emergencies ... We have learned to utilize technology in ways that make our jobs easier ... 
Moreover, we have learned to live within the very limited means of Eastern's budgets. Now, 
other departments and universities are looking to us for improvement ideas," Weidner said in a 
farewell letter to his staff. 
"I am confident that the improvements FPM has made over the past seven years will 
continue. Eastern will continue to be a better place for its students, faculty and staff for many 
years to come because all of you (FPM staff) will make it so." 
During Weidner's tenure, Eastern has built an award-winning recycling program and has 
received grants and awards for energy conservation. The rehabilitation of one major campus 
building (Buzzard Hall) was completed, rehabilitation of a second (Booth Library) will be in 
construction shortly and design of a third major facility (Fine Arts) will begin later this year. A 
commemorative courtyard was also built between McAfee and the Triad. 
More than $9.5 million in student-funded campus improvement projects have been 
completed or entered in the design phase, including the addition of new windows and air 
conditioning in Lincoln and Douglas halls, Internet access in the residence halls, a food court, air 
conditioning in Ford and McKinney halls; the conversion of the Gregg Triad from a food service 
to a 24-hour computer lab; expansion of the Clinical Services/Health Service facilities; and the 
improvement of the campus' appearance. 
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A campus master plan that will guide the development of the campus over the next 15 to 
20 years also was completed. 
Weidner said the deferred maintenance budget for Eastern exceeds $1.5 million next year 
and will continue to be supplemented by monies generated from energy conservation initiatives. 
More than $2.1 million in deferred maintenance has already been eliminated through energy 
conservation. He also noted that grant funding in excess of $2 million has been secured for 
capital needs. 
Weidner has been at Eastern since 1993, having previously served in facilities positions 
at Illinois State University and Rensselaer Polytechnic Institute. 
He holds a bachelor's degree in building science, master's degrees in civil engineering 
and architecture and a Ph.D. in civil engineering, all from Rensselaer Polytechnic Institute. In 
addition, he is a registered Professional Engineer and a Registered Architect and has been active 
in several professional and community organizations. 
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